Williams & Partner Leadership Series presents:

What can leaders do to re-engage?

When 26 of May, from 17.30h Where PWC Business Center, Katetinska 20, Prague 2

Why: Employees Engagement is a main indicator of key
business outcomes like sales, productivity and profit. The main
goal of this event is to highlight the importance of employees
as "the most important asset" of any organization and give
you an insight on how do the most successful employers do it.

/ ‘1 Jan Miihlfeit

Chairman Europe
Microsoft

Under his leadership, Eastern
Europe became Microsoft's best
performing region worldwide
for four consecutive years. Over
the past almost two decades, he
has received numerous public
awards as recognition of his
industry and social contributions
including the "Best Manager of
Czech Republic for 1999" from
the Czech Prime Minister, the
“Czech Brain Award” and was
named the Czech IT Personality
of the Year three times.

Barbara Frei

Country Manager
ABB

Joined ABB Switzerland'in 1998
and since then she has managed
various departments such as
Development, Service and
Supply. Since 2008 she holds the
position of Country Manager
and succeeded to bring the
company among the best 5
employers in Czech Republic.
For the second consequent year
Brabora Frei has been named by
the Hospodarske Noviny in the
top 25 business women in the
Czech Republic.

Claire Dickson
HR Solutions

Who: Four of the most influential leaders of today’s business

environment will be sharing with you their expertize on employee

engagement and its impact on any organization. Leaders, HR
professionals and line managers, all contribute to developing a
healthy and supporting working environment, and have a great

impact on employee engagement'and

Jana Riebova

HR Director
UniCredit Bank
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Started working in HR back in
1993 for an internationall EMEG
company. She.works in the
banking sector since 2002 when
she joined HVB Bank as their HR
Manager. Currently she is the
HR Director for UniCredit Bank
Czech Republic and also

Board member of the Czech
Society for HR development.
Due to her excelent work she
has been nominated among
the finalists for the best
practices price by HRM

Is an accredited Executive Coach,
Career Transition Coach and
Leadership Development mentor,
with HR Solutions, based in
Prague. Claire operated at HR &

ductivity.

Director HR services
PWC

Is Director in PwC and he is
responsible for HR consulting
business in Czech Republic and
Slovakia. Branislav has over 10
years HR/reward experience. He
is accredited by PwC Saratoga
for providing services in
measuring return on investment
into human capital. Currently, he
also lectures at Charles
University in Prague where he
received postgradual degree
(PhDr., PhD.).

Management Development
Director Level for well over a
decade, being familiar with the
current issues facing managers
and leaders.

Branislav Huncik

Williams & Partner

Management Consultants

Program

What: During this interactive seminar we
will discuss following topics:

= What exactly is employee engagement?

= |dentify the key drivers which influence
engagement; new drivers during
challenging times?

= What can leaders to to re-engage using
real and practical examples on how to
improve performance through
engagement

You will also have the opportunity to
address issues related to the topic to the
panel of experts.

The event will be followed by a reception
and networking session.
Registration details

How: Registration fee is 500 CZK
(including refreshments)

Register by mail at pop@wnp.com
or tel: +420 222 550 075
Deadline for registration is

19th of May 2010

Please note that seats are limited.
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