
Leading Change
by Trevor Smith
Get value based leadership skills for managers to motivate and 
influence people beyond borders or cultures.

Time: 8.30–12.00 am
Date: March 26, 2008
Location: Hotel Esplanade*****
Whashingtonova 1600/19, Prague 110 00
( Metro Station Museum Line A, C)

Today Leadership calls for more than a list of skills, trainings 
and techniques. A careful look at your own value-base and 
character can help you become a true leader.

Topics covered

! Value base leadership
! Intercultural communication
! Leading change

Who should attend?

Managers, team leaders and business professionals who 
manage people in an international environment. 

At the end of the workshop you will be able to:

! Reassess your own motivations
! Question your value-base, asses your leadership behavior 

and choose the best style that fits your character and 
generates results

! Communicate clearly & effectively – across cultures;
fully develop the different “powers” you have

! Better lead your-self, your team and your organization

You can book your seat until 20 of March, by filling in the attached form 
and send it to us by email at pop@wnp.cz or call us at: 
+ 420 222 550 075.

Looking forward to seeing you there

Please note that the seats are limited.

www.wnp.com

Williams & Partner Leadership SeriesAbout Trevor Smith

Trevor Smith has been 
designing and delivering 
training and personnel 
development learning solutions 
for over 15 years, working for 
companies such as Siemens, 
Nestle, Dell, Deutsche Bank, 
Czech Invest, DHL, Hypoverins 
Bank and IBM.

His expertize as a trainer and 
consultant is in following areas: 
Leadership, Negociation, 
Organisational Behaviour, 
Intercultural communication 
and Project Management.

For the last five years he has 
been based in Prague managing 
his company Vision Training and 
Consulting. Before Prague he 
worked in Germany for 8 years 
and London also for 8 years. 
Originally Trevor is from 
Scotland.

His special interest is in cross 
border business relations, 
being involved in a number of 
projects for companies which 
have experienced culture 
change.
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