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INVISIBLE PRINCIPLES

How to unleash ultimate cooperation and motivation within your organization.

WHY?

Every organization where people are involved works by certain
informal rules. If these principles are ignored problems often arise
below the surface of the formal aspect. This is often described as
organizational iceberg below the water line. If effect gets “chronic”
then the result is dropping productivity, decreasing motivation or
refusal in cooperation.

In day to day business these problems appear as individual failures or
are seen as “abnormal” behaviour. It often shows that these patterns
cannot be managed with the usual leadership skills.

In this workshop we will learn to recognize the functionality of the
core principles of an organization. This understanding enables you to
consciously influence processes and therefore the development of
your company.

WHO?

Markus J. Tschann, Principality of Liechtenstein
Is an international trainer and coach, helping individuals
and organizations to address their most vital

challenges and to break out of routine cycles.

WHEN?
Tuesday 12.9.2006 from 8:30 to 12:30

WHERE? Hotel Diplomat, Evropska 15, Prague 6
LANGUAGE? English
PRICE? 3.250 CZK

CONTACT

Williams & Partner - Mezibranska 4, 110 00 Prague 1
Martina Kalcu, Office: +420 220 550 072

wuwwilliams—partner.com




